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Definitions

How are you defining Environmental Justice?

Environmental justice, as defined by the EPA, is the fair treatment and meaningful involvement of
all people regardless of race, color, national origin, orincome with respect to the development,
implementation, and enforcement of environmentallaws, regulations, and policies. Fair treatment
means that no one group of people, includingracial, ethnic, or socioeconomic groups, should bear
a disproportionate share of the negative environmental consequences resulting from industrial,
municipal, and commercial operations or the execution of federal, state, local, and tribal
environmental programs and policies.

Thisisin keepingwith GHHI’s definition of equity asjust and fairinclusionintoa society inwhich all
can participate, prosper, and reach their full potential.

Meaningful involvement and participation means that:

e People have an opportunity to participate indecisions about activitiesthat may affect their
environment and/or health;



e The public’s contribution can influence the regulatory agency’s decision;
e Community concerns will be considered in the decision-making process; and
o Decision makers will see out and facilitate the involvement of those potentially affected.

What is EPA Region 3?

EPA Region 3 includes the states of Delaware, Maryland, Pennsylvania, Virginia, West Virginia, as
well as the District of Columbia (Washington D.C.) and seven (7 ) federally recognized tribes
(Chickahominy Indian Tribe Providence Forge, VA, Chickahominy Indians Eastern Division,
Providence Forge, VA, MonacanIndian Nation Amherst, VA, Nansemond Indian Nation, Suffolk, VA,
Pamunkey Indian Tribe King William, VA, Rappahannock Tribe Indian Neck, VA, Upper Mattaponi
Indian Tribe King William, VA).

Thriving Communities Grantmaking Programsin other EPA regions will launch in fall 2024. Links to
the other regional Thriving Communities Grantmaking Programs will be shared in the Resources
section as they become available.

How are you defining a “disadvantaged” community?

For GHHI’s Thriving Communities Grant Program, we are using EPA’s definition of disadvantaged
communitieswhichis “communitiesthat are underserved and overburdened.” These communities
may be experiencing challenges in areas such as climate change, energy, health, housing, legacy
pollution, transportation, water and wastewater, and workforce development, and in many cases
have endured decades of underinvestment.

For the Thriving Communities Grantmaking Program, the Environmental Protection Agency (EPA)
Inflation Reduction Act (IRA) Disadvantaged Communities map distinguishes census tracts as
either disadvantaged or not. Grants funded through this program should directly benefit a
communitythat is considered disadvantaged by the EPA mapping tool. Applicants will be asked to
confirm that their project will benefit a designated disadvantaged community using the map: Link
to map. See the Eligibility section for more information on exceptions to this rule.

What is meant by Community-Based Nonprofit Organizations (CBOs)? What is meant by
Community?

For this program, EPA defines a “community-based nonprofit organization” (CBO) as a public or
private nonprofit organization that supports and/or represents a community and/or certain
populations within a community through engagement, education, and other related services
provided to individual community residents and community stakeholders. A “community” can be
characterized by a particular geographic area and/or by the relationships among members with
similar interests and can be characterized as part of a broader national or regional community
where organizations canbe focused on the needs of urban, rural, and/or tribal areas, farmworkers,
displaced workers, children with high levels of lead, people with asthma, subsistence fishers, and
other similar groups.

Increasing the capacity of community-based non-profit organizations including frontline and
grassroot groups is an objective of the Thriving Communities Grantmaker Program.
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What are environmental justice projects?

Environmentaljustice projects address health, economic and social well-being of a community as
well as the equal access to the decision-making process to maintain a healthy environment in
whichto live, learn, and work. For purposes of the Thriving Communities Grantmaking Program, the
EPA has provided the following examples. Please note that this listis illustrative and not all-
encompassing. If you have a project that meetsthe definition noted, you are encouraged to submit
an application or reach out to us at ThrivingCommunities@ghhi.org to discuss your application’s
applicability.

e Air quality & asthma e Healthy homes that are energy/water

e Fence line air quality monitoring use efficient and not subject to indoor
air pollution

e |llegal dumping activities, such as
education, outreach, & small-scale

e Monitoring of effluent discharges from
industrial facilities

e Water quality & sampling

clean-ups
* Small cleanup projects e Emergency preparedness & disaster
e Improving food access to reduce vehicle resiliency
miles traveled e Environmental job training for
e Stormwater issues & green infrastructure occupations that reduce greenhouse
e Lead & asbestos contamination gases & other air pollutants

e Pesticides & other toxic substances e Environmental justice training for youth

Eligibility

Who is eligible to apply?
Eligible entities include:

e Nonprofit organizations
e Community-based and grassroots nonprofit organizations
e Philanthropic and civic organizations with nonprofit status

e Tribal governments (both federally recognized and state-recognized) and intertribal
consortia (i.e., a partnership between two or more tribes that work together to achieve a
common objective)

¢ Native American Organizations (includes Indian groups, cooperatives, nonprofit
corporations, partnerships, and associations that have the authority to enter into legally
binding agreements)

e Localgovernments(as definedby 2 CFR 200.1 - includes cities, towns, municipalities, and
counties, public housing authorities and councils of government)

e [Institutions of higher education (e.g., private and public universities and colleges, including
community colleges)
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What is a Unique Entity Identifier (UEI) and how do | obtain one for my organization?

The Unique Entity Identifier (UEI) is a 12-character alphanumeric value that is used by the federal
governmenttoidentify entitiesandtotrack how federal grant funds are allocated and expended. All
applicants must be verified in the federal System of Award Management (SAM.gov) to be
considered for award. Applicants selected for award will be required to maintain active SAM.gov
status during the award period of performance for award compliance. Applicants can register for
the UElthrough SAM.govto be eligible. It is free to get a UEI. After submitting a registration form, it
can take up to 10 business days for the registration to become active. An email from SAM.gov will
be sent to confirm the active registration. If applicants do not yet have a UEI, we encourage them to
do it as soon as possible. Please contact ThrivingCommunities@ghhi.org if you need assistance
applying for a UEL.

Can multiple organizations collaborate and submit a joint application for one grant?

Yes, as long as one organization serves as the main applicant, which would include fiscal
responsibility for the grant and grant reporting. The application, workplan, and budget should
clarify the roles of the various organizations and allocations of funding.

Willthere be a preference for applicants collaborating within a region?

While collaborative efforts are important in advancing environmental justice, they are not a
requirement for this funding opportunity; we leave that judgment to the organization and
community to know what is best. Applications should explain how the organization will advance
their project and what roles other partners, funded or not funded, might play as a way to explain
their project plan.

Can another entity serve as afiscal sponsorfor an organization that is not/not yet a 501(c)(3)?

Yes, the application allows you to identify a fiscal sponsor. A fiscal sponsor is a honprofit
organizationthat providesfinancial management, administrative services, and fiduciary oversight
to charitable projects. The sponsor shares its 501(c)(3) tax-exempt status and corporate structure
with the charitable group and accepts all legal and financial liabilities for the group. The sponsor
can perform many administrative functions for the sponsored organization, such as receiving and
managing charitable contributions. The grant will go to the fiscal sponsor. Please note, most fiscal
sponsors will charge administrative fees for oversight, fiscal management, and reporting. These
costs will need to comply with the EPA guidelines. The team at GHHI’s Thriving Communities
Grantmaking Program can discuss these guidelines with you and your fiscal sponsor.

Willyou help organizations develop the grant application or identify fiscal agents?

While GHHI can provide you with technical assistance related to the grant process, we are unable
to assist with identifying fiscal agents. However, the EPA Region 3 Environmental Justice Thriving
CommunitiesTechnical Assistance Centers Program (TCTAC) is available to support organizations
with project ideation and grant application development and preparation. To contact the TCTAC,
please visit their website for further details: https://www.nwf.org/Our-Work/Environmental-
Justice/Region-3-TCTAC.
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Can lreapplyif | am not selected?

Yes, if the Request for Applications (RFA) is still open, and funds are available for the applicant's
tier of interest, applicants are allowed one (1) resubmission of a declined project provided the
applications are still being accepted and funding is available. GHHI’s Thriving Communities team
will be able to provide feedback to applicants if requested.

Who is eligible for the noncompetitive award process?

Noncompetitive awards are only available for severely-capacity constrained organizations not
positionedto competeforthe tierl, Il, orlll grants at this time. The criteria and process for the non-
competitive capacity awards will be shared on GHHI’s Thriving Communities landing page laterin
the fall of 2024. The Region 3 Thriving Communities Advisory Board will make final decisions on the
noncompetitive grantees. For more information, please contact ThrivingCommunities@ghhi.org.

Are applicants eligible for both the tiered and non-competitive capacity-building grants?

It depends. Organizations that receive the one-year, non-competitive, capacity building grants
would be eligible to apply for a competitive, tiered grant at the conclusion of their grant period
assuming there are grant resources available. The non-competitive eligibility is restricted to
severely constrained organizations who are not currently positioned to apply for the competitive
grants at this time. If you believe your organization falls into this category and would like more
information on the non-competitive grant program, please email ThrivingCommunities@ghhi.org.

Are national nonprofit organizations eligible for this grant?

Yes. A national nonprofit would be eligible if they are conducting work in EPA Region 3, and the
grant project(s) benefit a disadvantaged community in EPA Region 3 (link to EPA mapping tool). To
be competitive, the application should demonstrate commitment and workplan that 1) reflects
how the project responds to local community priorities and 2) builds capacity among community-
based organizations in Region 3.

Localgovernmentand higher education typically have higher capacity, why are they included
in this program?

The purpose of the Thriving Communities Grantmaking program is to alleviate burden on those
communitiesand organizationswho are the mostvulnerable and limitedintheircapacitytoaccess
federalgrant funds. With that in mind, if an applicant believes that local governments and/or local
institutions of higher education are positioned to, in partnership with community, meaningfully
address the needs of underserved communities in the target geographic area, then the applicant
should explain that in their workplan.

How do we determine if a project is eligible? Can a project be eligible if it does not fall within
an EPA disadvantaged community?

A projectiseligible forthe grantifithas a focus on environmentaljustice andis being conducted by
an eligible entity and will benefit an EPA disadvantaged community (link to EPA mapping tool). Itis
possible thata grant will be made to an organization or project outside a disadvantaged community
but seeks benefit the community and residents in a designated disadvantaged community (e.g.,
addressing water issues upstream from a disadvantaged community where negative impacts are
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experienced). Itis also possible that an applicant may have additional qualitative or quantitative
data that shows how the community is disadvantaged. We welcome these applications but will
need the application to include this justification.

For applicants wanting additional support using the EPA mapping tools, contact the GHHI Thriving
Communities team and/or see this useful tool from the Environmental Protection Network (EPN):
https://www.environmentalprotectionnetwork.org/disadvantaged-communities/.

Can Thriving Communities funding be used for construction or rehabilitation projects?

Grant funds cannot be used to fund new construction, defined as the building or erection of new
structures, homes, and commercial properties. However, grant funds can be used to design
blueprints for construction or cleanup projects, schematics, and technical development.

Environmental justice (EJ) projects focused on rehabilitation, hazard remediation, and energy
retrofits of existing properties are eligible. Allowable activities include, but are not limited to, the
remediation or mitigation of hazardous substances, the installation of energy efficiency measures,
and rehabilitation efforts to improve indoor air or water quality.

What types of purchases are allowable under the grant (e.g., purchase of buildings, land, or
vehicles directly related to the project)?

Purchasing equipmentis allowed if it is related to the project's scope and follows procurement
regulations. For land acquisition, no more than 50% of the amount of a subaward may be used for
acquisition of real property. Applicants would also need to show how their purchases would
advance the goals and meet the requirements of the Thriving Communities program and be
feasible to complete in one or two years (depending on the grant tier). Phases of the program that
extend past the grant period would need to be funded through other means.

What should | do if my project includes human subject research (HSR)?

The TCGM Program provides federal funding for assessment, planning and development type
activities addressing environmental issues. If a recipient of the funding may have need to design
and implement projects that include human subjects research (HSR), it is the role of the
subgrantee and the Grantmaker to identify those needs and receive approval through a certified
IRB, inaccordance with 1000.17 (a). This process of review and approval may take an additional 3-6
weeks, there are outliersthat may extendthistimeline. If you believe your project may include HSR,
please review the RFA and reach out to ThrivingCommunities@ghhi.org with more questions.
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Award Tiers

What are the differences among the program tiers?

As noted in the chart below, the tiers vary in focus, award duration, and budget. All grantees can

expect the same opportunities for technical assistance though the needs might vary across tiers
and projects. All grantees will have the same reporting requirements. Applicants should apply for
the full grant amount, which is the maximum available budget per award.

Tier Award Focus Award Period Budget
| Assessment Projects 1vyear $150,000
I Planning Projects 1-2years $250,000
1 Implementation Projects 2 years $350,000

To which phase should my organization apply?

The Environmental Justice Thriving Communities Grant Program has three tiers described below.
We understand these tiers are not linear phases, and applicants should opt for the one that best
describes most of their effort. Should your organization need further guidance, we will be holding
open office hours during which you will be able to discuss which tier your project may be best
suited to. (Note: Office hourswill be posted on the website as the information becomes available.)

e Assessment (Tier I): Available for community-based organizations and other eligible
recipients to assist them during the initial steps of their work to address specific issues
impacting them locally by conducting assessments of environmental and public health
concerns.

e Planning(Tierll): Available forcommunity-based organizations and other eligible recipients
who have assessed environmental justice issues in their community and are ready to
formulate a community-wide plan to address those issues.

o Project Development (Tier lll): Available for community-based nonprofit organizations and
other eligible recipientswho already have assessedtheirlocal environmental and/or public
health issues, have already formulated a community-wide plan addressing those issues,
and/or are now ready to develop the technical aspects of the project (i.e., implement the
project on the ground).

Can | apply more than once or qualify for multiple tiers?

There is no limit on the number of applications an organization submits. Applicants can apply for
multiple tiers. However, eacheligible applicantisrestricted toreceivinga maximum of two awards
of either the same or different tiers during this period of the Thriving Communities Grantmaking
Program. Given the desire to invest in communities across region 3, it is unlikely that an
organization will receive more than one grant. The two-award maximum applies only to the lead
applicant. It does not include applications in which an organization is listed as a partner, but not
the lead applicant.

The grant tiers are not set up to be sequential, meaning that an applicant in tier | should expect to
apply and receive funding for tier Il at the end of their grant period. Rather the tiers recognize that
communities are at different stages of readiness to act on environmental justice projects.



If an organization applies for a certain tier but the reviewers disagree, can it be moved to
another tier using the same application?

No, because the grant budgets and durations are different by tier. However, applicants would
receive feedback that their proposal would be competitive in another tier, and they would be able
to resubmit if desired and if funds are available.

Timeline and Key Dates

What are the application deadlines?

Applications will be accepted on a rolling process. The submission deadline for the 2-year awards
is January 31, 2025. The deadline for the 1-year award is April 30, 2025.

How long is the review and evaluation process?

The goalis that grants will be made within approximately three months of proposal submission.

Within 15 days of receiving an application, GHHI will determine if the applicant meets the basic
threshold criteria (i.e., applicant is an eligible entity and has provided the required application
components). If an applicant does not meet the threshold criteria, they will be notified and may
rectify the identifiedissues and resubmit their application within the open RFA window. Proposals
that meet the threshold criteria will be fully evaluated within 1.5 months of receipt after which
GHHI will conduct financial due diligence and issue the grant agreement.

Will applying early increase the likelihood that an applicant will be selected for an award?

Not necessarily. GHHI cannot provide advice on competition strategy or when to apply.
Applications will be evaluated based on the scoring rubric in the Request for Applications. GHHI
cannot predict how long funding will be available since this depends on the quality and volume of
applications received, but GHHI encourages applicants to take the time necessary to prepare a
thorough application that is responsive to the Request for Applications.

Given that the purpose of the program is to reach and fund organizations and communities that
have historically been overburdened by environmental justice issues and underserved by public
and private investment, GHHI, the Advisory Board, and reviewers anticipate that organizations that
are applying forfederalfundingfor the first time may need additional time to prepare applications.

When will the grants be announced?

GHHI plans to announce grants every three months starting in December 2024:
¢ Round 1: December 2024
o Round 2: February 2025
e Round 3: April 2025

¢ Round4:June 2025
o Round 5: August 2025



Funding and Financial Support

How much money will be awarded through the Region 3 Thriving Communities Grantmaking
Program?

GHHI will award $40 million through the Region 3 Thriving Communities Grantmaking Program.
GHHI expects to make approximately 171 grants. Once we start to make awards, we will update

the GHHI Thriving Communities Website to share how many grants have been made and how much
fundingis available.

Are there maximum and minimum grant amounts?

The maximum amounts forthe grants are noted in the chart below. Applicants should apply for the
full grant amount, which is the maximum available budget per award.

Tier Award Focus Award Period Budget
| Assessment Projects 1year $150,000
Il Planning Projects 1-2 years $250,000
" Implementation Projects 2 years $350,000

Can applicants use their own budget, or is there arequired template?

Applicants canuse their own budget formatif it meetsthe grant requirements, or they are welcome
to use the GHHI Budget Template provided. This template is designed to help structure your project
budget clearly and effectively, ensuring alignment with grant expectations.

For those needing to calculate indirect costs, we recommend using either the Environmental
Protection Network’s Modified Total Direct Costs and Indirect Cost Calculation Tool or the U.S.
EPA Indirect Cost Calculator. It offers a comprehensive framework to account for all relevant
indirect expenses, such as administrative overhead, facilities, and general support services.
Whether you use your own budget or the provided template, these resources are designed to
support you in creating a transparent, compliant, and well-organized budget for your application.

What is the indirect cost rate? And what are indirect costs?

If your organization does not have a current negotiated indirect cost rate with the federal
government, you can use up to a 15% indirect cost rate on your total direct costs. However, local
government agencies receiving more than $35 million in direct Federal funding are not eligible for
this 15% rate.

Indirect costs are allowable, allocable, and reasonable costs that benefit the grant project or
activitiesyourorganization carries out that may or may not be Federally funded. Indirect costs are
costsincurred to facilitate the general operations of your organization. They include, but are not
limitedto: Space costs, utilities, accounting services, and human resource services. For example,
overhead costs that serve your entire organization (including activities not associated with your
grant) should be categorized as an indirect cost because the cost is split among multiple projects.
Note: Indirect costs should be invoiced throughout the grant.

The Environmental Protection Network’s Modified Total Direct Costs and Indirect Cost Calculation
Toolandthe U.S. EPA Indirect Cost Calculator are comprehensive budget tools designed to help
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organizations accurately calculate their indirect costs. It provides a structured framework to
ensure thatall relevant expenses, such as administrative overhead, facilities, and general support
services, are accountedfor. By using this tool, organizations can create transparent and compliant
budgets that align with grant requirements and funding guidelines.

Is this funding directlyfromthe EPA or from GHHI? What provisions arethere for organizations
that lack the capacity to receive federal funds directly?

The funding will come from GHHI. GHHI is serving as a pass through for the EPA funding. As the
Grantmaker for Thriving Communities, GHHI has developed a simplified application process, and
organizations will receive funding from and report to GHHI. The goal of this program is to reduce
barriers organizations may face in applying for federal funding.

Is there a minimum or maximum organizational budget required for any tiers?

No, there are no organizational budget restrictions by tier.

What type of financial statements need to be submitted?

Applicants should submit their most recent organization financial statement (e.g., audit, balance
sheet, revenue/expense statement for the past two years). Tier | applicants that do not have a
financial statement may explain how the project will be financially managed (does not count
towards narrative length). This information ensures that the organization will be successful in
managing the funds and achieving programmatic impact. Applicants selected will go through a
grant negotiation process before the award is made, where this information and an applicant’s
operationswill be discussed if needed. Selected granteeswill also need to provide a W-9 to enable
payment.

How will we receive grant payments and what is the payment structure?

GHHIlusesBILL.comtoensure amore efficientand secure payment process for all grantees. Upon
selection, grantees will work with the GHHI team to register in BILL.com so they can submit
invoicesandreceive paymentsdirectly into the organization’s bank account. If your organization’s
banking institution does not readily accept ACH payments (electronic payments), our finance staff
will work with you to receive payments by paper checks. Receiving payments by electronic
payments are far more secure and efficient and that is the preferred method.

Thisisareimbursement grantand, as required by the EPA, grant recipients must draw funds for the
amounts needed for actual and immediate cash requirements to pay employees, contractors,
subrecipients or to satisfy other obligations for allowable costs under the grant agreement. The
timing and amounts of each drawdown must be as close as administratively feasible to actual
disbursement of funds.

The RFA mentions a Risk Assessment. What is this exactly and what is included?

The EPA requires GHHI, as a pass-through entity, to assess each grantee’s ability to comply with
Federal statutes, regulations, and the grant terms and conditions. This informationis also
important to potentially inform technical assistance needs for the applicant post-award, ongoing
grantee support and monitoring, and/or conditions to be included in the grant agreement. The
assessment will consider such factors as:
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e The grantee's prior experience with similar awards or grants;
o Whetherthe grantee has new personnel or new or substantially changed financial systems;

o Whether the proposed use of funds follows federal statues, regulations, and the terms and
conditions of the award.

Throughout the Risk Assessment process, the GHHI Thriving Communities team will be in direct
contact with grantees regarding the assessment and any related questions or need for additional
information.

Reporting

Will grantees be required to report to the EPA?

No. Granteeswill sendreports and updates to GHHI asthe Regional Grantmaker. GHHI is required
to and willreportto the EPA quarterly on the activities of all grantees and the grantmaking process,
including post-award technical assistance services.

What will be the grant reporting requirements?

Granteeswillworkwiththeir assigned program officer to submit quarterly updates through GHHI’s
Fluxx web-based grants management portal. The quarterly updates will allow grantees to report on
progress toward their identified goals, important learnings to share, and feedback on where
additionaltechnical assistance or support is needed. GHHI will share all progress reports, learning
and feedback with EPA through its required quarterly reports.

Grant Application & Management System (Fluxx)

What is Fluxx?

Fluxx is a web-based system that GHHI will utilize for this program to accept applications, review
applications, and manage grantee informationincluding quarterly reporting. A link to Fluxx is found
directly on the Thriving Communities landing page.

What browser is intended to best work with the grants application and reporting portal?

Fluxx is configured to work optimally in Google Chrome. Other browsers will work as well.

My Fluxx login information is not working, what is the problem?

The username and password must be entered exactly as provided/created. Occasionally, the
username and/or password will have random spaces or characters that are difficult to distinguish.
Please contact ThrivingCommunities@ghhi.org if you need any assistance with the Fluxx system.

|l accidentally deleted the email that provided my login information. How do | access that
information?

Please notify our grants management team for assistance at ThrivingCommunities@ghhi.org. We
recommend saving the initial email or saving your login information in a secure location and/or
project file.

11
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When completing the application online, can we save it and return to it later?

Yes, our grants portal allows you to save and come back to the application at a later time. Please
ensure you save your work often, as the grants portaldoes not automatically save. You may save
your work by clicking the blue "Save" button on the bottom right-hand side of the page (a
notification will appear at the top if your work is not saved properly). You will find your saved
applicationin the “Drafts” under Applications when you log back into the grants portal to work on
your application.

On the application form, | see a “Save” button, butl do not see a “Submit” button. Howdo |
submit the application?

The “Submit” button will not appear until the document has been saved and closed. When you are
ready to submit, click “Save” and “Submit.”

|l am unclear about a section/field on the application form. Where do | go for answers?

If you are unclear on a specific section of the application or form, please contact us at
thrivingcommunities@ghhi.org. We are always trying to improve our application process and the
grantmaking platform for submission. We welcome all feedback, questions, and comments.

Is there a size limit for application attachment documents?

No, there is no size limit for application attachments.

Can |l revise my application after it has been submitted?

Once you have submitted your application, you will no longer be able to edit or revise the content
unless requested by Program staff. Please note that applications missing the required information
or supporting documentation will be returned to you for revision. If you submit your applicationin
error, please reach out to thrivingcommunities@ghhi.org for assistance.

Portions of mytext aredisappearing when | save my request/requirement. What should 1 do?
Please be aware that the “<” and “>” symbols may be misread as HTML in the portal, causing text
to disappear when saved. To avoid this issue, either replace the symbols with words or place a
space between the symbol and the next character in the text.

Can grantees have multiple people access a grant application?

Multiple individuals can access the application if a login is established in the system for each
individual. To create a login for someone at your organization, please contact us or have them
register on the landing page. The Fluxx system allows you to assign specific roles to individuals
under your organization’s account. Should you need any assistance, please contact us at
ThrivingCommunities@ghhi.org.

How can | view previously submitted applications/reports?

Afterloggingin to your Fluxx account, please navigate to the area you wish to review. This includes
“Submitted,” “Active,” or “Approved” applications or grants or reports. You may find these listings
in the banner on the left side of your screen under the program logo.
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Support and Resources

Are thereinformation sessions planned that will provide additional guidance about the grant
application process or accessing technical assistance?

Yes, we will post dates for our in-person, virtual events and “office hours” on our web landing page
www.greenandhealthyhomes.org/thrivingcommunities as they become available.

Can my organization or Imeet with someoneonyourteamto discuss our projecton aone-on-
one basis?

Out of fairness to all applicants, we cannot provide individual consultation or feedback on your
project.

We canand will provide support to applicants through webinars, office hours, and through this FAQ
documentto discuss the application process and the applicationcriteria andeligibility. Inaddition,
we welcome e-mails and phone inquiries with questions about eligibility, the application process,
clarifications on the Request for Applications. Please contact us at:
ThrivingCommunities@ghhi.org or 1-443-687-7343.

Additionally, the EPA Region 3 Thriving Communities Technical Assistance Center (TCTAC) is
available to support community-based organizations in advancing environmental justice efforts.
The TCTACs are funded by the EPA to provide training and to help community organizations,
including navigating the federal grant application systems, developing strong grant proposals, and
effectively managing grant funding. You can request support by completing their intake form on
their. website.

Can you provide translation support?

The Request for Application is provided in English and Spanish. We are eager to work with you to
make other translation or accessibility services available. Please contact us at:
ThrivingCommunities@ghhi.orgor 1-443-687-7343. Atthistime, the EPA requires that applications
be submitted in English.

Are there any application templates?

Yes, optional budget and workplan templates can be found on the Thriving Communities landing
page and in the Fluxx system. Applicants are required to submit a workplan and budget but are not
required to use these templates.

How do | determine if my community is on the EPA Disadvantaged Communities map?

We are happy to walk you through the map to determine your community’s designation or to
provide additionalinformationonthe map. The EPA provides instructional videos on using the map
onits website. We also encourage you to check out this resource from the Environmental
Projection Network (EPN) https://www.environmentalprotectionnetwork.org/disadvantaged-
communities.
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Are there opportunities for feedback or review as we work through the application process?

GHHI’s Thriving Communities team can provide feedback to both unsuccessful and successful
applicants after the proposal review period.

Unsuccessful applicants will be eligible to reapply if funds are still available at that time.

Program Governance & Advisory Board

Whatis EPA’s role and GHHVI’s role in this project?

GHHI serves as a “pass-through entity” for the EPA for this program. GHHI has collaborated with
EPA on the design of this program for Region 3 and will administer the grants, grantee support, and
grantee reporting.

Will GHHI and the regional Grantmaker be required to impose the same federal rules on the
grantees that EPA would require if they were granting the money directly?

Yes, the federal regulations flow down to grantees. GHHI will work with grantees to ensure they
understand and comply with all regulations

How is GHHI ensuring these funds reach organizations that historically have not had access
to funding, especially those that are currently underfunded?

GHHIis committed to seeing that these funds reach organizations and communities that have
historically not had access to federal funding. GHHI is doing this in several ways:
1. Selection and accountability to an Advisory Board comprised of organizational
representatives with lived and professional expertise in environmental justice issues;
2. Ongoingin-person and virtual engagement sessions to promote the funding opportunity
and to hear from communities across the region;
3. Areviewandselection processthat assures funds will go to organizations and projects that
will benefit disadvantaged communities; and
4. Targetedoutreachthroughout the application period to ensure diverse representation from
disadvantaged communities across the region. GHHI is also committed to seeking
feedback on ways that the Program can continue to reach out to, listen to, and learn from
communities and organizations across the region.

How will GHHI ensure equitable distribution of funding?

GHHI will work with its Advisory Board to track applications submitted and grants made by state,
metro area, community type, project tier, and project type with a goal to fund eligible and high-
scoring projects that 1) respond to local environmental justice priorities, 2) benefit disadvantaged
communities across the region, and 3) build the capacity of community-based organizations
across the region. Doing this acknowledges variation in regional and community context. Proposal
reviewers will be selected based on understanding of and commitment to environmental justice
principlesinaddition to expertise in community change, organizational development, and EJ work.
Additionally, GHHI will continue targeted outreach throughout the application period to reach
potential applicants positioned to lead EJ work in disadvantaged communities across the region.
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Who are your technical experts in EPA Region 3?

Our technical assistance partners are Howard University, Virginia Poverty Law Center, and
Children’s National. In addition, we will hire additional technical assistance providers based on
grantee feedback and need.

Who is on your Advisory Board?

GHH/I’s Thriving Communities Grantmaking Program Region 3 Environmental Justice Advisory
Board members and the organizations they represent are listed here. Advisory Board members
were selected by GHHI and approved by EPA for their experience, expertise, and community
perspective on environmental justice and equity from across Region 3.

Will the Advisory Board select the noncompetitive grants?

Yes, the Advisory Board will be reviewing and selecting noncompetitive grant awardees. We expect
to post more information about the criteria and selection process for the noncompetitive capacity
grants the first quarter of 2025.
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